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24" May 2023

Dear Staff, Volunteers, Parents and Carers,

The Full Governing Board met on 23™ May 2023; at this meeting, the Full Governing Board Meeting minutes of
25™ April 2023 were approved. All Governing Board Minutes are available on the governance page of the school
website (here, you can also find further information about governance at your school and view all non-
confidential governor documents).

At our meeting we discussed pupil attendance; as | am sure you will know good attendance has a clear link to
what pupils achieve in school with a 2016 DfE report noting: Missing school for just a few days a year can damage
pupils’ chances of gaining good GCSEs. Children who miss school may:

e Struggle to keep up with schoolwork. In a busy school day, it is difficult for schools to find the extra time
to help a child catch up.

e Miss out on the social side of school life. Poor attendance can affect children’s ability to make and keep
friendships; a vital part of growing up.

Governors ask for all parents/carers and staff to continue their support in improving school attendance for the
benefit of our pupils.

Governors also discussed pupil progress which overall remains good including for our SEND pupils and the work
underway to moderate pupil’s work with other schools in our partnership as well as the approach the school
takes, and the systems used to review pupil progress. Governors also approved the 3 year budget for the school
which unlike many schools in the UK, will be a balanced budget which is a testament to the work Mr Wood and
his team do to manage costs closely within our school without negatively impacting our pupils.

Governors also discussed the recent SATs tests and were proud to hear how well pupils are approached them
showing perseverance, resilience, and a calm approach throughout which is extremely positive. Pupils had
worked hard towards the SATs, and we look forward to receiving the results. The administration of the SATs was
monitored by an external moderator who confirmed that we had followed all statutory guidance.

| also discussed my recent governor monitoring which including safeguarding, pupil voice and a learning walk.
This was a very positive visit, and it was great to see our pupils enjoying their learning, talking so positively about
their school and to review all the evidence which shows how effective safeguarding is in our school with staff
showing a deep care for our pupils and going above and beyond to ensure they are safe and cared for.

School leaders also reflected and commented that this year has been a positive year in terms of being able to do
all the things the school did before the COVID pandemic including the nativity at Christmas, school trips to
Kilvrough Manor and the coming trip to Hill End as well as Year 6 leavers events all of which we know our pupils
really value.


https://www.fiveacres.org.uk/Governors-28092021102514/

WE NEED YOUR HELP! We are in critical need of new governors to join our board, we have currently have two
parent governor vacancies. If you would like to find out more information or to nominate yourself for a position,
please view the governor vacancy information on the governance page of the school website and send a
completed nomination form to our Clerk, Helen Roberts: helen.roberts@oxfordshire.gov.uk

16" June 2023.

We also have vacancies for five co-opted Governors — please help us to fill these by sharing the details on
the governance page with family, friends, and any professional networks you have. It is important that we have
these positions filled and have a Governing Board with a good range of skills and experiences this will ensure that
our governance is robust and sustainable and that the school will continue to develop and improve. | know that
not everyone will be aware of what governors do and so | hope the below will be of use:

A governor is a volunteer who gives their time to oversee the long-term development of the school. The three
primary areas a governor is involved in are:

1. Ensuring clarity of vision, ethos, and strategic direction.

2. Holding the Headteacher to account for the educational performance of the school and its pupils, and
the performance management of staff; and

3. Overseeing the financial performance of the school and making sure its money has the maximum
impact on our pupils

This means undertaking different tasks including attending Full Governing Board meetings, meetings with the
Headteacher and leadership team, monitoring visits/learning walks around the school, conducting document
reviews and data scrutiny and creating governor monitoring reports to share insights and learning.

Being a governor is an incredibly valuable experience, it is a unique opportunity to give something back to the
community and further develop your own skills and experiences which could also benefit your own professional
development and career progression.

If you have any questions or want to know more about governance at your school, please reach out to me
directly: chair.2200@five-acres.oxon.sch.uk.

Kind Regards,

Fhopr —

Kevin Moyes
Chair of Governors



https://www.fiveacres.org.uk/Governors-28092021102514/
mailto:helen.roberts@oxfordshire.gov.uk
https://www.fiveacres.org.uk/Governors-28092021102514/
mailto:chair.2200@five-acres.oxon.sch.uk

