
Five Acres Service Pupil Premium Strategy Evaluation and Strategy Statement 

Academic Year 2023/24 (Evaluation) and 2024/25 (Strategy) 

Summary Information 

School Five Acres Primary Amount of Service Premium 

projected (dependent on Census) 
£28,220 

Projected number of pupils 

eligible Summer 24 
71 Date of this review and plan 3.09.24 

 

Current Attainment                Unvalidated Y6 pupil results for 2023/24 Academic Year 

Results for 2022/23 Service pupils All pupils (Five Acres) All pupils nationally (unvalidated) 

% achieving in Reading 81% 61% 74% 

% achieving in Writing 91% 66% 72% 

% achieving in Maths 91% 73% 73% 

 Service pupil outcomes better than overall school percentages in Reading, Writing and Maths 

 Service pupil outcomes in line with or better than national percentages in Reading, Writing and Maths 
 

 

Current Progress (Internal Tracking Summer 2023) Y2 - Y5 @ Five Acres 

 Service pupils (28% no data) All pupils (23% no data) 

% making expected or better than 

expected progress in Reading 

66% 73% 

% making expected or better than 

expected progress in Writing 

74% 77% 

% making expected or better than 

expected progress in Maths 

72% 76% 



 

 

 

Evaluation of Service Pupils Strategy for 

2023/24 

 

Key actions  Evaluation 

1. Employment of full time Inclusion and Welfare to 

work with vulnerable service children and families 

(coordinated by SENCO and Designated 

Safeguarding Lead). 

 

 External results (EYFS, Year 1 Phonics and end of KS1 all were in line and above national averages)  

 External results (unvalidated KS2 SATs) were all above national averages ; internally, Service pupils 
progressing as well as non-Service peers 

 Gaps are rapidly identified through assessment points in the year and when a child arrives at school 
providing a school benchmark 

 Parents during the year report that their children settle quickly at our school and the systems and 
processes in place have enabled them to thrive (See parent questionnaire comments and pupil 
voice survey) 

 Evaluation shows that Service pupils took up more than statistical share of safeguarding and 
welfare work of the school. 

2. Purchase of INSIGHT annual licences to enable the 

service pupils to be  carefully tracked and timely 

support given 

 

 Tracking software well-used to ensure all staff know who the Service children are 

 Service chn are an identified group in Pupil Progress Meetings 

 Where possible, timely support is given to ensure progress from starting points  

3. Employ HLTA to support Service children: 

a) On arrival 

b) On departure 

c) With any ongoing issues which arise during 

the year  

d) To support the school involvement in the 

Service Pupils event Carterton School 

6.10.23 

Enable member of SLT time to oversee the 

organisation and management of intervention 

groups to evaluate effectiveness and adjust 

provision / train TAs and HLTAs accordingly 

 Some interventions made (and shown to be effective) through use of TAs and HLTAs to support 

Service pupils 

 Families expressed gratitude for the work of SLT lead and HLTA in promoting the welfare of Service 

children within the school 

 SLT member was lead for OCC north in Festival of Friends project culminating in event in June 2024 

at Oxford Brookes University 

 Most of the HLTA time spent was social and emotional support rather than academically focused 

 Dedicated SLT time spent effectively in planning provision and intervention including online 

(remote) education for Service pupils 



Academic Year 2024/25 – Strategy 
 

 

Planned Expenditure 2024/25 

Outcome A Pupils feel safe, happy and a valued member of our school and are given extensive opportunities outside the classroom to promote their well-being 
and engagement with learning. 

Success Criteria Actions in place go a long way to mitigate the effects of mobility and deployment and pupils feel safe, happy and a valued member of our school 

Outcome Actions to be taken Monitoring Lead 

staff 

Evaluation 

Mobility support 

system for 

incoming and 

outgoing pupils is an 

efficient and 

effective process and 

the emotional needs 

of pupils is 

monitored and 

support put in place 

rapidly when 

needed. 

Continue to Employ HLTA with 
responsibility for welcoming new 
arrivers and preparing leavers to 
move-on to next school 
Teachers to monitor well-being of all 
pupils who have joined their class and 
report issues to pastoral support HLTA  

• 1:1 meeting on arrival with HLTA 
• HLTA to report back to Assistant HT and classteachers  
• Standing agenda item in SLT and staff meetings 
• Pastoral concern records completed weekly 
• 1:1 Discussions with teaching staff, HT and safeguarding lead 

SLT 

Class 

teacher 

Termly 

Pastoral Welfare lead to 
ensure that time is given to new 
pupils to ensure they settle well into 
their new school 

• Outcomes from pastoral support meeting with HT 
• Improved well-being in pupil and an improvement in performance 

HT and 

welfare 

lead 

Weekly 

HLTA lead to give time to pupils 

leaving to move to another school to 

look at website so that we minimise 

any anxiety of moving school and 

children have an effective transition. 

• Pupils feel positive about moving school and well supported  
• Improvement in pupil wellbeing 
• Regular reports on progress in sessions from welfare lead 
• Positive impact seen in learning and attitudes towards learning 

SLT Termly and 

PPR twice 

yearly 

Desired outcomes for 2023/24 

Outcome A Pupils feel safe, happy and a valued member of our school and are given extensive opportunities outside the classroom to promote their well-being 

and engagement with learning. 

Outcome B As a result of pastoral/ well-being opportunities in place, SPP pupils’ emotional well-being does not become a barrier to learning as issues are identified 
and then addressed by dedicated pastoral support staff. 

Outcome C SPP pupils to make progress at least in line with or better than national averages in internal and external assessments and focus is placed on those 

pupils who have the ability to attain at greater depth 



Support groups take place to 
develop social and emotional skills 
with a focus on communication and 
positive behaviour 

• Improved behaviours in classroom and around school 
• Pupils able to collaborate more effectively 
• Leuven Scale scores over time 
• Fewer behaviour incidents 

SLT Termly  

Additional time for office staff to 
complete mobility tasks such as 
contacting other schools, Virtual 
School Tours (with Welfare lead) 

• Effective system in place for pupils arriving/leaving 
• Our school is effective in sending information on about leavers to 

other schools – regular reporting to governors 
• Teaching staff are aware about new pupils so that systems (buddy 

etc.) can be put in place 

HT and 

AHT 

Ongoing 

Termly reports 

to governors 

HLTA 0.4 FTE 11,000 

Safeguarding 0.25 FTE 10,500 

Office and Admin 4500 

Budget £27.500 

 

 

Planned Expenditure 2024/25 

Outcome B As a result of pastoral/ well-being opportunities in place, SP pupils’ emotional well-being does not become a barrier to learning as issues are 
identified and then addressed by pastoral support staff. 

Success Criteria Pupils report feeling feel safe, happy and valued members of our school and are given extensive opportunities outside the classroom to promote 
their well-being and engagement with learning. 

Outcome Actions to be taken Monitoring Lead 

staff 

Evaluation 

Play and outdoor 
opportunities 
maintained and 
enhanced  
 

Continue to fund the PlayPod for use 
at breaktimes and as part of planned 
curricular activities  
 

 Headteacher and senior lunchtime supervisor to maintain close 
supervision of the materials and their availability  

SLT 

Class 

teacher 

Termly 

Headteacher and senior lunchtime 
supervisor to train all new LTS in the 
theory and practice of PlayPod 
 

 Headteacher and senior lunchtime supervisor to deliver training to all 
LTS including new staff. 

 Headteacher and senior lunchtime supervisor to monitor the use of 
PlayPod materials and the supervision by LTS staff. 

 Improved well-being for Service pupils  

SLT Termly 



Continue to fund Forest School for use 

in clubs and as class reward sessions 

and as part of planned curricular 

activities 

 Headteacher and Forest School Leaders to maintain close supervision 

of the site and the availability of the learning opportunities (seasonal 

variations) 

SLT Termly and 

PPR twice 

yearly 

 Budget £5500 

 

Planned Expenditure 2023/24 

Outcome C SPP pupils to make progress at least in line with or better than national average in KS2 and greater focus is placed on those pupils who have the 
ability to attain at a greater depth 

Success Criteria All SPP pupils make at least expected progress as a result of consistently high expectations and effective support across the school. They feel well 
supported and know what they need to do to improve and what their next step of learning is. 

Outcome Actions to be taken Monitoring Lead 

staff 

Evaluation 

SPP pupils to make 

progress at least in 

line with or better 

than national 

average in KS2 and 

greater focus is 

placed on those 

pupils who have the 

ability to attain at a 

greater depth 

Quality first teaching for all 
pupils to ensure that everyone makes 
at least expected progress and those 
working at greater depth are stretched 

• Lesson observations 
• Work scrutiny 
• Pupil voice meetings 
• Governor monitoring and Learning walks 
• Regular assessments, regularly moderated with colleagues in other 

local schools 
• Baseline assessment completed as soon as pupils arrive  

All 

teaching 

staff 

Termly 

Staff CPD sessions for both teachers 
and TAs raising expectations for 
working at Greater Depth 

• Lesson/Group Observations 
• Work scrutiny/ pupil progress 
• Outcomes from training evident in teaching 

All 

teaching 

staff 

Termly 

Where required, targeted 
interventions led by TA and additional 
Teacher for pupils to close the gap 
e.g.: 
• Word Shark 
• Precision Teaching 
• Reading groups 

• Scrutiny of intervention tracking 
• Pupil intervention tracker to check progress 
• Regular pupil progress check/meeting  
• Unit assessments will indicate progress within the intervention 
• Termly assessments will indicate the impact the intervention is 

having on over all attainment and progress 

All 

teaching 

staff 

Termly 

Budget £5500 

Total Budget   A+B+C £38, 500 



 


